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PROPOSED ORGANIZATIONAL MODEL (Motion \*

WESTBANK UNITED CHURCH

OWNERS
{God)
{Congregatiorn)
(Community)
Presbyiery Heps.
Westbank United Trusiees
Church Weinen
(UCW) {5 to 7 People)}
BOARD

(Group of 5 to 7 people dedicated to setting policy}

CHIEF EXECUTIVE TEAM
(CET)
(Committee of 3 peopie 7)

CORE MH‘?]ESTRIES

Chit'istian Stewarldship Minlistry Outre‘ach Pas|t0rai Weriship Property Human
Develop.  {Time) & Care Resources
(Talent)  Persommel ' '

{Treasure}




