Westbank United Church Governance Policies

Name Approved Last Amend [Last Review
Ends

Page 1 Mission Statement

Page 2 Vision — Healthy Congregations and

Page 4 Vision — Effective Leadership

Page 5 Vision — Faithful Public Witness

Page 6 Practices Statement

Goals and Priorities

Chief Executive Officers Limitations

Page 1 General Chief Executive Officer 20 June 06
Page 2 Personnel 20 June 06
Page 3 Treatment of Beneficiaries 20 June 06
Page 4 Emergency Succession 20 June 06
Page 5 Communication & Support to Church 20 June 06
Page 6 Budgeting 20 June 06
Page 7 Financial Condition 20 June 06
Page 8 Protection of Assets 20 June 06
Page 9 Grants and Loans 20 June 06
Page 10 Investments 20 June 06

Income Generation

Page 11 Vendor Relations 20 June 06
Chief Executive Officers-Staff Relationship

Page 1 Chief Executive Officers Relationship 20 June 06
Page 2 Monitoring Chief Executive Officers Performance 20 June 06
Page 3 Chief Executive Officers Monitoring Schedule

Governance Process Church Board

Page 1 Church Board Accountability 12 Sept 06
Page 2 Church Board Job Description 12 Sept 06
Page 3 Church Board Committee Principles 12 Sept 06
Page4 Church Board Resources For Governance 12 Sept 06
Page5 Church Board AgendaPlanning 12 Sept 06
Page 6 Church Board Code of Conduct 12 Sept 06
Page 7 Church Board Governing Style 12 Sept 06
Page8 Church Board Chairperson Role 12 Sept 06
Page9 Church Board Chairperson -Elect Role 12 Sept 06
Page 10 Correspondence 12 Sept 06
Page 11 Policy Review Schedule 12 Sept 06
Page 13 Diversity With One Voice 12 Sept 06
Page 14 Disciplines and Practices 12 Sept 06

Membership (elections, guidelines)

Practices and Procedures

Page 1 Church Board Correspondence




